
NICE strategies to support the 
implementation of guidelines 

Val Moore

Implementation Programme Director
7 November 2012



To cover

• The challenge of a ‘growing’ NICE
• NICE’s role in implementation
• The portfolio of implementation tools and how the 

needs assessment influences what we do
• Refining the portfolio
• Support for implementation and monitoring uptake – the 

right balance? 
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Users and beneficiaries of 
guidance and evidence



The NICE Implementation Strategy v1



The NICE Implementation Strategy v1

"Evidence based medicine should be 

complemented by evidence based 

implementation" 

(Prof. Richard Grol, British Medical 

Journal, 1997)



What are the local success factors in 
NHS and Local Authority settings?

• Clear leadership and motivated staff

• Systematic processes - within and 

between organisations

• Financial planning

• Monitoring and evaluation





The NICE 
Implementation programme

Four key aims to:

• Ensure effective dissemination

• Motivate and inspire

• Provide practical support

• Evaluate impact and uptake



Access via NHS Evidence



NICE pathways
• NICE pathways brings 

together all related 
NICE guidance, 
including Quality 
Standards, and a 
package of 
implementation support 

• To greatly facilitate 
access for 
commissioners, who 
need to commission 
across a whole 
pathway



More dynamic 
ways of 
communicating  to 
key audiences– 
push and pull



The NICE 
Implementation programme

Four key aims to:

• Ensure effective dissemination

• Motivate and inspire

• Provide practical support

• Evaluate impact and uptake



Motivate and inspire …
Influence key levers and mechanisms to support uptake …

• Legislation
• Inspection
• Incentives
• Performance management of new Clinical Commissioning 

Groups through the Outcomes Framework
• Education/ accreditation/ CPD e.g. via Royal Colleges and 

professional bodies
• Workforce development at org and national levels (student 

champions)
• Participation with NICE and to promote evidence into practice



The NICE 
Implementation programme

Four key aims to:

• Ensure effective dissemination

• Motivate and inspire

• Provide practical support

• Evaluate impact and uptake



Implementation needs assessment for 
topics

• Track guidance development and identify barriers and 
facilitators/ levers for change

• Feed this into guidance development
• Identify audience needs
• Find solutions to needs through an implementation  

plan
• Produce tools to address needs
• Launch date  and other planning considerations
• 3 month internal evaluation



Headaches

Needs assessment

• Medicine licence, off label 
issues

• Change in practice
• Unease re prophylaxis for 

migraine 
• Varying drug costs
• Poor evidence (inclusion and 

exclusion)
• Written information providing 

opportunities limited
• Diagnosis reminder

Support response

• Explanations in guidance

• Clinical case scenarios

• Detailing aid for prescribers

• Costing tools help clarify

• Education tools and clinical case 
scenarios

• Sign post to user version of 
guidance

• Poster



Implementation tools portfolio 
NICE support for commissioners 

• Quality Standard Support package
• Guide for Commissioners
• Cost impact support for guidance (selection from National Report/ Local 

Template/ Costing Statement, dependent on topic)
NICE support for service improvement and audit 
• Forward Planner
• How to guides (generic advice on processes)
• Local government briefings
• Baseline assessment tool for guidance
• Audit support
NICE support for education and learning
• e-learning modules (commissioned)
• Clinical case scenarios
• Learning packages inc. slide sets
• Podcasts 
• Shared Learning and other local best practice examples



Tools - return for investment assessment 
(Squares= Cost/commisioning products; Triangles = Support and education products; Circles = Audit team products; Star = 

Shared Learning examples)
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Top tool! - Baseline assessment

• Excel spreadsheet containing all recommendations
• Guidelines only
• To help obtain a baseline and prioritise implementation



Electronic audit tools
• Excel tools including criteria, data collection, results, 

charts



Shared Learning Database

The development of an integrated, 
coordinated and family centred 
Neonatal Neuroprotection Service 
across the East of England.



Slide Set: TA 102

www.nice.org.uk/slidesets

http://www.nice.org.uk/slidesets


NICE Field Team
Updates and advice to help the senior 
management team develop strategies for 
implementing NICE guidance and 
accessing all NICE products

Problem solving, by sharing examples of 
how organisations have worked together 
to use guidance and standards 

Advice on how to use the NICE 
implementation support tools and NHS 
Evidence services

A chance to feedback to NICE on local 
issues, ideas for new topics and 
suggestions for improvement

Stephen Stericker

Annie Coppel 

Chris Connell

Stephen Judge

Steve Sparks

Deborah Bent

Jane Moore

Now the 
focus is more 
than just 
NICE 
guidance

Plus the Fellows & Scholars 
network of champions



The NICE 
Implementation programme

Four key aims to:

• Ensure effective dissemination

• Motivate and inspire

• Provide practical support

• Evaluate impact and uptake



Uptake Database

NICE 
implementation 
uptake reports

External 
literature



What the Uptake database tells us



CG43 Surgical and pharmacological interventions for 
obesity

Trend in prescription items for orlistat and sibutramine in primary care in England
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Source: ePACT.net

NICE obesity consultation 
document (March 2006)

TA46: Obesity (morbid) - 
surgery - replaced by 
CG43 (July 2002)

TA22: Orlistat - replaced 
by CG43 (March 2001)

TA31: Sibutramine - replaced by 
CG43 (October 2001)

January 2010 MHRA 
announced  suspension of the 
marketing authorisation for 
sibutramine

CG43: Obesity 
December 2006)



Osteoporosis - comparison



Osteoporosis – variation



Uptake metrics development
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3rd year of collaboration 
on annual report on the 
variation in use of NICE 
appraised medicines 
(published by H&SCIC)

1st year collaboration on 
Innovation scorecard, and 
NICE Implementation 
Collaborative



The NICE 
Implementation programme

Four key aims to:

• Ensure effective dissemination

• Motivate and inspire

• Provide practical support

• Evaluate impact and uptake
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